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First, Do No Harm

This is a report on the state of public trust in the City of Santa Clara. It shows
that City Government is trusted more than the County, State, and Federal
governments. It also shows that public trust rises and falls as people make
judgments about leadership ethics, political campaign conduct, City services, the
government’s day-to-day impact, and overall “quality of life” in the City.

Those who have come to this report to find material to use against one another
during the upcoming political races need to be aware of these findings:

e Public trust is most at risk during political campaigns, with most residents
believing that candidates and their supporters would do anything to win;

s Most residents believe candidates do not even tell the truth about
themselves, much less about their opponents;

e People believe that unfair attacks on opponents—whether by supporters,
candidate-controlled committees, or independent-expenditure groups—
are unacceptable and hold candidates accountable for them.

Residents expect nothing less from City officials, candidates, and candidate
supporters than the trustworthy leadership behaviors listed on the next page.
Honesty, dependability, impartiality, acting with integrity, and the others are,
according to residents, prerequisites for public trust in the City of Santa Clara.
Using the results of this report to attack any candidate unfairly or to advance
one’s own interests irresponsibly are inconsistent with these values. Ethically-
questionable behavior may be common during campaigns, but residents are clear
that politics-as-usual has no place in a City committed to fostering public trust.

Because residents said that the survey itself contributed to public trust, the
challenge now is to foster that trust by using these results in an ethical manner.
The City’s Ethics Code {Appendix A) assumes that the minimum standard for
candidates and City officials is first, do no harm to public trust. This report
confirms that to earn public trust, leaders must meet the highest ethical
standards, consistent with the City’s core values {at the bottom of this page.)

The voice of public trust speaks through this report. It applauds the City’s work
so far, but insists, as one author puts it, that residents “..long to see how politics
could reflect our best values of compassion, community, diversity, hope, and
service. Reconnecting politics to our best values is now the most important task
of political life'.” The public still asks leaders to be “at their best” every day.

1Wa|lis, Jim. The Soul of Politics. San Diege: Harcourt Brace, 1995, p. 18.
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Section Contents

This report presents the background, goals, methods, results, and implications of
the Resident Feedback Survey conducted in the City of Santa Clara {CA) in late
January and early February, 2006.

The report has four sections, described below. The Technical Report {Section D)
was written first and the three other sections reference it for different purposes:

Giving Voice to Public Trust 7

Discusses what the City hoped to learn from the survey about public trust
and ethics, what it learned, and implications for the future. This reflects
the researchers’ most current thinking about the study.

The Background Report 17

Provides context and discusses additional implications of the study,
including some suggested next steps. Presents “Appreciative Inquiry,” a
centra! idea guiding the survey project, and suggest three questions for
discussion after reading the report.

The Research Summary 26

summarizes the longer Technical Report. Reviews the methods of the
survey and focuses on the main findings and most useful results. it is more
“user-friendly” than the Technical Report.

The Technical Report 48

Uses standard social science language and statistics. Presents survey
guestions and answers using charts and tables. Discusses the results of
statistical tests and relationships among all the measures on the study.
This is the place to go for complete numerical results and evidence for the
conclusions drawn in the earlier parts of the report.
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